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2021 Major Achievements

PROTECT WILD PLACES

Helped establish two new
innovative protected areas
in Peru, conserving

250,000 acres

of Amazon agrobiodiversity

25,000+
seedlings

plante

24 acres of
highland
wetlands

to help restore restored

damaged habitats, which can store 4x as
protect water sources, many tons of carbon
and provide food for  per hectare than
endangered species forests

beetle species

iscovereda atour
biological stations, two of
which were named in our honor

PUT SCIENCE & TECHNOLOGY TO WORK

Monitored deforestation in 5 countries

through 18 satellite monitoring (=,
analysis reports

Scientifically demonstrated

the critical value of
protected areas and
indigenous territories

for conservation through a study
showing that other land use areas had
deforestation rates 2 times higher than
these areas

Exposed thousands

of acres of illegal
deforestation
activities in real-time, /S
helping governments | ‘
and local people take

action




EMPOWER PEOPLE

1M+ people
reached

through this year’s
AmazonTEC events,
educating them on the
latest in technology
for conservation

74% Income increase

for families in the Santa Rosa del Abuna
conservation area in Bolivia thanks to
improvements in the management and
sale of forest-friendly acai berries

35% Brazil nut revenue

increase for the indigenous families
of Tacana Il achieved by building a
monitoring system, better storage, and
market connections

87.500 people
benefitted vy the
launch of our Amazonian
Fruits and Climate Change
Observatory, helping
harvesters and local family

enterprises build resilience
to climate change




Letter from the Executive Director

Dear Friend of the Amazon,

2021 marked another year of progress for Amazon
Conservation as we collectively continue our recovery from
the pandemic. In the summer, we cautiously reopened our
biological stations in Peru under new, enhanced health
and safety protocols. Scientists, students, and eco-tourists
joined us in this reopening, promptly exploring all the
Amazon has to offer. This successful reopening has been
a testament to how science and conservation cannot stop.

'This year marked another year of growth in our conservation
efforts. Our productive forests initiative that aims to build
a forest-based economy across 15 million hectares of the
Amazon saw massive growth and potential for scaling up,
thanks to the support of a dedicated group of supporters
like you. By working with us on diversifying their forest
products and making their production climate-smart,
communities in Peru and Bolivia saw an average income
increase of 54%. This increase is not only fantastic for the
quality of life of local people, but also represents hundreds
of thousands of hectares of forests being protected while
being used sustainably.

Your support was another tremendous bright spot during
this rebuilding year, with thousands of individuals making
contributions that helped fuel our successful return to
getting our boots dirty on the ground and doing hands-

on conservation. Through the generosity of our funders,
Amazon Conservation was able to create new conservation
areas, monitor the entire Amazon basin for threats and
climate change through our Monitoring of the Andean
Amazon Project (MAAP), build the capacity of over
3,000 local people, and work with governments to stop
deforestation in its tracks.

With the worst of the pandemic behind us, Amazon
Conservation is once again charting a course for a bigger,
bolder future. With the continued impacts of climate
change, our mission has never felt more urgent, and we
plan to use the successes of this year highlighted in this
report as a springboard to launch our regional efforts to
conserve more of the Amazon for all of our futures. We
hope you’ll come along for the ride.

Sincerely,
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.,QM;/L-___
/ John Beavers

Executive Director




Working as an Alliance of three local
organizations means we can bring impact
to forest communities on the ground,
governmental policy at national levels, and
Amazon-wide conservation initiatives.”

* A -Eduardo Forno, Conservation International,
Bolivia Executive Director and Amazon
Conservation Board Vice-Chair



Going Wide, Going Deep

This year Amazon Conservation began bolstering
conservation in Ecuador, Colombia, and Brazil by
partnering with like-minded local organizations
to apply science and technology to identify
deforestation happening in their territories in real-
time. We do this by building the capacity of local
partners to pilot this technology, verifying

its effectiveness and impact, and bringing it

to scale in their own countries.

This does not mean that we are turning our back on
the key area of work where we have been on-the-
ground for the past 20 years: the headwaters of the
Amazon. As a matter of fact, we are going deeper
in this area where the Andes Mountains meet the
Amazon Rainforest to strengthen our work with
communities, governments, indigenous peoples,
and other NGOs and tackle key conservation
issues together. The place where we focus our on-
the-ground conservation efforts is a microcosm of
the wider Amazon, and a true living laboratory for
finding solutions that are applicable well beyond
our boundaries.

Amazon Conservation
scaling up efforts

Amazon Conservation
on-the-ground efforts
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herever you go in the world, there
are a lot of moving parts that aren’t very
coordinated. Whether it’s the Amazon or
parts of the United States, transportation
decisions are made separately from energy
decisions and agricultural decisions, and we
need to be thinking about it on a landscape
scale. That’s what Amazon Conservation
does.”

- Dr. Thomas Lovejoy




“Letting big forests stand”

'The late Dr. Thomas Lovejoy, a pioneer of conservation and long-time Amazon Conservation Board Member,
highlighted the importance of protecting intact forests, imploring, “We're losing a battle we can win, but only by
keeping trees on our side.... We must let the big forests stand.” In 2021, we forged ahead with our work to further Dr.
Lovejoy’s vision to keep forests standing and move conservation forward through our three strategic areas:

PROTECTING WILD PLACES

Safeguarding threatened ecosystems - and the wildlife and plant life that inhabit them - is at the core of everything
we do. We work together with governments and communities to create, manage, and strengthen conservation areas
that keep forests standing. Keeping these forests intact is essential to helping prevent species extinction, mitigating
the effects of climate change, and providing the vital natural resources needed for all who call these forests home.

EMPOWERING PEOPLE

People are key to ensuring the long-term conservation of nature. That is why we partner with local communities,
indigenous groups, governments, and other non-governmental organizations to build sustainable and fire-free
economic alternatives that reduce dependence on practices that degrade and destroy forests. We also empower local
people to protect their lands from environmental crimes by improving their ability to apply the law and employing
game-changing satellite and drone technology that helps them defend their resources in a safer, faster, and more cost-
effective way.

PUTTING SCIENCE AND TECHNOLOGY TO WORK

Science is in our DNA. Our network of Conservation Hubs, located along the altitudinal gradient where the Andes
Mountains meet the Amazon Rainforest, are living laboratories where we carry out and host robust scientific research
as well as facilitate learning opportunities for the next generation of conservationists. We also pilot and employ the
latest technology on the ground to enhance forest conservation and climate resilience locally and across the Amazon.

Over the next pages we highlight how these mutually reinforcing approaches have made a difterence for the Amazon.
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PROTECT WILD PLACES

PROTECTING AN ICONIC SPECIES
WHILE MITIGATING THE EFFECTS
OF CLIMATE CHANGE

An important aspect of protecting wild places is conserving
key species in the Amazon that provide valuable ecosystem
services. The Andean bear, also called the spectacled bear,
is Latin America’s only native bear species and plays a
critical role in the health of the Amazon by naturally
dispersing seeds and regenerating native plants. Andean
bears will consume intact seeds while foraging, distributing
seedlings throughout their vast range through their feces.

However, thisspecies hasbeen deemed vulnerable to extinction
by the IUCN Red List due to habitat loss. Protecting their
high-elevation forest homes throughout the Peruvian
Andes is of the utmost importance — especially now, as the
compounded eftects of climate change and habitat loss drive
more species upward in search of cooler and wetter conditions,
which in turn further reduces food sources for the bears.

Our Andean bear project works to understand and protect
this species through the regeneration of its cloud forest
habitat along with community education efforts. Leading this
project out of our Wayqecha Biological Station is Ruthmery
Pillco, an Indigenous Peruvian botanist from a village outside

of Cusco and National Geographic Explorer. Additionally,
field research is supported by Ukuku, our conservation
working dog rescued from a shelter in Cusco, whose name
comes from the Quechua word for “bear”. Ukuku is trained
in scent detection, and, with her help, the team has found
scat samples from multiple bears in the field. From the
samples, we were able to

P TOte.Ctlng the blgb— determine what the bears
elevation f orest homes consumed and when, as well
of the Andean bears is as information about the

ofutmost importance” bears” health through DNA

analysis.

‘Through the analysis of the scatsamples, interviews with local
communities,and an in-depth literature review, we identified
sixty species of plants consumed by the Andean bear in the
region, noting their preference for those in the Bromeliaceae
and the Ericaceae botanical families. Fifteen species of trees
and shrubs were then selected to be propagated in our large
native tree nursery, and this year we completed nurturing

and planting a total of 22,000 seedlings in damaged areas.

‘Throughout this project, we have worked with local
communities to collect information, propagate the seedlings,
and plant native species. The regeneration of these areas not
only protects the Andean bear, but also helps mitigate the
effects of climate change on montane forest ecosystems and
the communities that depend on them.
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PROTECT WILD PLACES

RESTORING LOCAL WATER
SOURCES BACK TO FULL LIFE

13

Apolo is the second largest municipality in the Bolivian
department of La Paz and overlaps with nationally important
protected areas, including the Madidi National Park and
Pilén Lajas Biosphere Reserve. The Bolivian Ministry of
Environment and local communities highlight Apolo as a
conservation priority due to the Paramarani mountain range
located in its central region. Eight indigenous communities,
including Apolo with its 6,000 inhabitants, depend on this
mountain range for their water supply. For six years, we have
been working with local people in this area to protect critical
water sources for local communities.

In 2021, we planted more than 2,000 native plants from
twelve species around five key water sources categorized as
“areas of concern” in the communities of Paramarani and
neighboring Altuncama. Reforestation helps increase the
absorption of water into the ground, which regenerates fresh
water sources and springs. The presence of more plants and
their root systems also reduces soil erosion and contamination.
These seedlings were cultivated in the Madidi National Park
nursery, where we have raised nearly 18,500 plants to restore

damaged habitats since 2016.

To further protect water sources from pollution caused by humans
and livestock, as well as to promote the natural regeneration of
vegetation such as tree cover, shrubs, and grasslands, we installed
protective fencing around key water sources. Almost 20,000 feet
of fencing were installed around nineteen water sources utilized
by local people and wildlife. We also promoted organic farming
in order to avoid water contamination stemming from the use of
agricultural chemicals.

Taking into account that efficient natural resources management

is vital to ensure water sources are

Uszng innovative protected, we helped strengthen
alternative methods, we |ocal governance of these areas.

are Protecting the water Working with government officials

S for 6,000 local and community leaders, this year

Je wh . we expanded the Apolo Municipal
P eop e who count on 1t. Water Management Platform to

ensure that this work is continued,
helped update the communities’ statutes and regulations, and
streamlined community requests made through the platform.

'This initiative has helped preserve an important hydrological system
and its environmental services, supporting both the communities
and wildlife that call the Paramarani mountain range home.






EMPOWER PEOPLE

DEPLOYING GAME-CHANGING TECH
TO STOP NEW ILLEGAL MINING
DEFORESTATION HOTSPOTS

Our Monitoring of the Andean Amazon Project (MAAP)
applies satellite technology to rapidly detect deforestation as it is
happening and relays this information to governments and local
people so that responsive and preventative action is still possible.
In 2021, the information gathered by our MAAP reports and
shared with local authorities resulted in interventions against
illegal mining and increasing deforestation.

Two years ago, the Peruvian government launched Operation
Mercury to confront the illegal gold mining crisis in the
southern Amazonian area known as La Pampa in the Madre de
Dios region of Peru. As a result, deforestation decreased by 90%
in this critical area for biodiversity. However, some illegal gold
mining activity redistributed itself to new hotspots, such as the
nearby Pariamanu area.

We began reporting on illegal mining in Pariamanu in 2016.
Four years later in 2020, we documented that the mining
deforestation had increased by thirty percent, with indications
that some miners displaced by Operation Mercury in 2019 had
moved to this area. This report was relayed to authorities , and
the Peruvian Government, led by the Special Prosecutor for

Environmental Matters (known in Spanish as FEMA), carried
out a series of field operations in May, August, and September
2020. The operations were effective in destroying mining
equipment and sent a strong message that the government was
engaged in this area.

Unfortunately, last year we found that gold mining deforestation
continued in several small areas between October 2020 and
the beginning of March 2021, reaching 504 acres. This was
reported to authorities and later that month, FEMA and
the Peruvian Coast Guard carried out another operation in
Pariamanu, discovering an illegal mining camp and equipment.
'Thus, information generated by MAAP reports led to a series
of timely actions by the Peruvian government, which in turn
has minimized irreversible damage in forests bordering the
Pariamanu river.

This emblematic case demonstrates how linking technology
with the rapid response action of public entities has been an
effective way to address illegal deforestation in the Amazon.

MAA . It also represents a concrete
P uses lngb—tecb, case of strategic collaboration

real-time information  petween civil society and the
to help governments government to try to achieve
and local people fight zero  illegal  deforestation.

. Through our MAAP program,
dqforesmtwn' we can track deforestation,

identify illegal activity on the spot, and relay this information
to authorities which result in more timely and impactful
enforcement operations.
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EMPOWER PEOPLE

USING NUTS AND BERRIES TO BUILD
A SUSTAINABLE FOREST-BASED
ECONOMY

The sustainable and responsible harvest of native forest products
in the Amazon, such as agai berries and Brazil nuts, is an effective
conservation strategy for regional economic recovery and building
resilience to climate change in the Bolivian Amazon. By promoting
productive forests, an activity that many local communities partake
in already for their livelihoods, greater value is placed on standing
forests. Thus, these areas are less likely to be cut down for other
unsustainable activities, such as mining or raising cattle.

To support this conservation strategy, we have been working in
partnership with different communities in the Bolivian Amazon to
increase the economic return of forest products, thereby increasing
the value of standing forests.

In 2021, we helped secure an environmental license authorizing
the operation of a pilot acai processing plant in the Villa Florida
community of the Manuripi National Reserve — making the
community one of the first authorized communities in Bolivia.
Agai requires a quick transformation process in order to obtain
the berries” pulp, making a processing plant a vital necessity for
communities to diversify their income and increase the value of
their forest goods. Additionally, having a processing plant nearby
reduces the risk of predatory intermediaries, keeping more

economic power within the community.

Additionally, last year we delivered equipment that will make
sustainable harvesting easier for the community members of San
Antonio within the National Manuripi Amazon Wildlife Reserve,
whose livelihood relies on Brazil. The San Antonio community
is the first in the region to have this equipment, which supports
the extraction and removal of Brazil nuts and improves transport
practices in collection and storage. We also led training processes
for the use and management of these tools.

Lastly, we helped solidify the renewal of the certification of the
Manuripi-Heath Amazonian Wildlife National Reserve, granting
organic certification for more than 803,000 acres, which we have
been working on since 2012. This annual certification includes 8
communities and 21 individual farms. With this distinction, local
communities can directly commercialize their Brazil nuts to the
organic market.

“The importance of promoting the integral management of
Amazonian forests and supporting the production of Amazonian
fruits are activities that keep forests standing in time to improve
the quality of life for local communities,” explained Marcos Terin,
the Executive Director of our sister organization Conservacién
Amazénica-ACEAA in Bolivia. By helping support local
communities in the harvest of sustainable forest products, we once
again reinforce the ecological and economic benefits of conserving
forests that can provide renewable resources over destructive
activities that result in deforestation.
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PUT SCIENCE AND TECHNOLOGY TO WORK

OUR BEST DEFENSES
AGAINST CLIMATE CHANGE
AND DEFORESTATION:
PROTECTED AREAS AND
INDIGENOUS TERRITORIES

Research by our Monitoring of the Andean Amazon Project
(MAAP) shows that protected areas and indigenous territories
offer the best defense against deforestation for the Amazon
rainforest. Relatedly, the MAAP team discovered that while
the Brazilian Amazon has become a net carbon source, the
Amazon as a whole is still a net carbon sink, mainly thanks
to sequestration in the western and northeastern Amazon.
Protected areas and indigenous territories are effective carbon
sinks, while other areas outside these key designations are the
major carbon source.

These conclusions were drawn by studying how land use
designations in the four countries of the western Amazon
— Bolivia, Colombia, Ecuador, and Peru — impacted primary
forest loss in 2020. We were able to affirm the importance of
protected areas and indigenous territories as key mechanisms
to fight deforestation and climate change as a result of
releasing sequestered carbon.

“The results speak for themselves,” says our Director of
MAAP, Dr. Matt Finer. “They strongly show that protected

areas had the lowest recent deforestation across the western

Amazon, closely followed by indigenous territories. Protected
areas in Ecuador and Peru and indigenous territories in
Colombia were especially eftective.”

Across an area of 229 million hectares (568 million acres),
results show that lands designated as protected areas, covering
43 million hectares, had the lowest rates of primary forest loss,
followed closely by those designated as indigenous territories,
covering 58 million hectares. The previous year, marked by

. .y the COVID-19 global pandemic,
The Amazon is still a presented a peak in forest loss in

carbon sink. We have the Amazon as well as a flip in this
fo work to protect it overall pattern, with indigenous

to keep it that way. territories having less primary
forest loss than protected areas.

Areas with other land use designations had deforestation
rates two times higher than in protected areas and indigenous
territories.

“This data helps reinforce that protected areas and indigenous
territories are doing their intended job in safeguarding these
irreplaceable forests and the regions ecological function
and services,” says John Beavers, Executive Director at
Amazon Conservation. “However, in addition to creating
protected areas and helping indigenous peoples reinforce
their territorial rights, greater investment is needed to protect
them from increased deforestation threats and to build these
areas’ resilience in the face of climate change. Strengthening
ongoing management and their ability to adapt will provide
the continued conservation needed to help the Amazon
survive.”
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PUT SCIENCE AND TECHNOLOGY TO WORK

PILOTING INNOVATIVE
TECHNOLOGY TO BETTER
UNDERSTAND ECOLOGY OF
TERRESTRIAL BIRDS

In 2021, Amazon Conservation hosted a Technology
Consortium at our Los Amigos Conservation Hub, creating a
collaboration between seven different research projects aimed
at utilizing novel technologies for scientific research and
conservation of the Amazonian rainforest.

There is a great deal of information about the Amazon yet to be
studied, especially regarding interactions among fauna on the
landscapes and how the ecosystems are influenced by human
encroachment and human resource use. The Consortium seeks
to understand the Amazon biome — specifically the ecology
of certain species, their behavior, and how climate change or
resource development within the Amazon can influence those
populations. The technology used in these studies explores the
rainforest’s resilience to different human-created pressures —
knowledge that can be used to better protect the ecosystem as
a whole.

Each of the seven projects at Los Amigos contributes to the
overall collaboration because having each project localized to

one research site allows researchers to compare their own data
and results across individual studies. For example, one grid project
utilizes 400 camera traps in one of the most extensive camera
trap projects ever done in
the Amazon biome. Those
grids are mapped out using
advanced drone technology
armed with multispectral
scanners powered by artificial intelligence and other new scanning
and imaging methods, such as thermal imaging, to spot fauna.

“Ibe use of emerging technologies
fo better detect tinamous will be
critical to conservation of these
forest habitats.”

In addition, another team is researching dung beetles, which are
an extremely important indicator species for the health of the
overall biome, and utilizing the data from the grid project to
create vegetation image maps to identify potential dung beetle
populations. By comparing the relationships between key species
and vegetation image maps, and combining this information with
mammal data, researchers can gain a better understanding of
different ecological interactions throughout the Amazon biome.

'This collaboration facilitates the sharing of data and open sharing of
information, which helps scientists begin to answer more complex
questions about the Amazon and the delicate interactions within,
questions that a single research team would have trouble answering
on their own. Initiatives like the Technology Consortium at Los
Amigos are important because as technology progresses the
capability to use it to address increased environmental research
concerns. Thus, with different projects utilizing these different and
novel technologies and simultaneously hosting them in the same
area, environmental researchers can better analyze the complexities
of distinct threats and compare different facets of the ecosystem.






Thank you, Changemakers

Our donors and supporters went above and beyond in 2021 to make our conservation
work possible. The changemakers below (listed alphabetically) contributed $500 and
above to protect wild places, empower people, and put science and technology to work
for conservation. We are eternally grateful for each and every one of them, whose
generosity is helping us make great strides towards achieving a thriving Amazon.
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Financials

Your investment in our work is empowering local people, protecting some of

the last wild places on Earth, and driving the use of science and technology for
conservation. As you'll see here, we are a lean organization, with only a small
portion of contributions being used to support the operations needed to make our
conservation work on the ground possible. We are also transparent in our finances,

continually earning top ratings by the most respected charity watchdogs (see right).

Your investment is much appreciated and making a real impact in the Amazon.

Amazon Conservation’s total net assets at end of year were of $2,471,741.

Qut SCEN AN Ty,

88% of our funds go toward
our conservation solutions.

Only 11% go towards management,
core infrastructure, and fundraising m
combined. %
The industry standard is 25% ®)
Your donations go 15% ,7§
Jfurther with us.

MANAGEMENT AND
CORE INFASTRUCTURE

REVENUE AND SUPPORT

Contributions and grants - restricted $ 1,253,869
Contributions and grants -unrestricted $ 1,604,347
Sales $ 384,228
Other revenue $59,019
TOTAL $ 3,301,463

PROGRAM EXPENSES*

Program Expenses

Protect Wild Places $ 1,319,513
Empower People $ 655,377
Put Science and Technology to Work $ 1,324,799
Ecotourism $ 476,481

Support Services

Fundraising $ 341,452
Management and core infrastructure $171,573
TOTAL $ 4,289,195

All information on this page refers to Amazon Conservation’s 2021 fiscal year ending December

31, 2019 and includes sub-grants to our sister organizations in Peru and Bolivia (Conservacion
Amazonica-ACCA and Conservacion Amazinica~ACEAA, respectively), as well as our social enterprise
Amazon Journeys, an ecotourism-focused funding mechanism for conservation.

*Please note that expenses appear larger than the organization’s income due to Amazon Conservation
being awarded multi-year grants that fund activities over the course of several years but that are
counted in a lump-sum revenue in the year the grant contract is signed (which may be before the
Jfiscal year reported here). For our complete audited financial information, visit our webpage at
amazonconservation.org/about/financials. Please contact info@amazonconservation.org if you have
any questions about our financials or the impact of contributions to our cause.

HONR,
TOP-RATED .
== | NAVIGATOR
TOP-RATED, 4 OUT OF 4 STARS PLATINUM-LEVEL,

GREAT NONPROFITS CHARITY NAVIGATOR GUIDESTAR/ CANDID
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STAFF
EXECUTIVE DIRECTOR: John Beavers

TOTAL STAFF: 107 (among all Amazon Conservation’s Alliance of

sister organizations and Amazon Journeys, listed below)

OFFICES:

* Washington, D.C., USA (Amazon Conservation): 10 staff

*  Lima, Peru (Conservacién Amazénica—ACCA): 12 staff

*  Cusco, Peru (Conservacién Amazénica—ACCA): 14 staff

*  Puerto Maldonaldo, Peru (Amazon Journeys’ ecolodge
management of Wayqecha, Villa Carmen & Los Amigos): 30 staff

*  Madre de Dios, Peru (Conservacién Amazénica—ACCA)
(includes Los Amigos): 25 staff

*  La Paz, Bolivia (Conservacién Amazénica-ACEAA): 12 staff

*  Cobija, Bolivia (Conservacién Amazénica ACEAA): 4 staff
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