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Letter from the Board Chair

There is a question every board member must answer for themselves: why does this
work deserve sustained commitment? For me, the answer has always come back to
something simple: consistency. Not the consistency of doing the same thing year
after year, but the consistency of purpose that allows an organization to evolve and
remain anchored to what matters most.

What drew me to Amazon Conservation, and what continues to anchor my confidence
in this work, is the evidence of exactly that. Since its founding, this organization has
maintained an uncommon clarity about what it is here to do and the patience to
do it on nature's terms, not the short cycles that so often govern institutional life.
Forests do not recover on quarterly timelines. Communities do not build lasting
livelihoods in a single project cycle. The Amazon does not wait for the world to
agree on the right approach. What it needs, above all, is people who stay.

What also gives me confidence is how the organization has grown without narrowing.
In recent years, Amazon Conservation has expanded the disciplines it draws from,
forging partnerships with technologists, researchers, journalists, and academics who
bring entirely different lenses to the same landscape. This multidisciplinary instinct
reflects a mature understanding that the threats facing the Amazon are not purely
ecological, and that the solutions cannot be either.

2025 marked a quarter century of this organization's life. It is larger, more connected,
and more regionally focused than ever before. But the founding instinct, that
meaningful conservation is a long-term commitment and not a campaign, remains
exactly intact. That is what makes it worth endorsing. Fully, and for the long term.

| am grateful for every step of this journey, and for all that lies ahead.

i

Douglas Sarno
Board Chair, Amazon Conservation

Sincerely,
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Letter from the President

Every tree, every root system, every organism in the Amazon is part of a web of
relationships so intricate and interdependent that no single element could thrive
without the others. As Tom Lovejoy - our late board member - constantly reminded
us, the Amazon is a system and we need to treat it that way. For this reason, as we
continue to strengthen our regional perspective and approach to the Amazon, Tom'’s
statement is at the heart of everything we do.

Successfully protecting the Amazon as a system, has to be collaborative by design.
This is at the foundation of our alliance with our sister organizations Conservacion
Amazédnica-ACCA and Conservacion Amazdnica-ACEAA. As we continue to deepen
our 25+ years of collaboration, Amazon Conservation is doubling down on reaching
across national borders, cultures and fields of knowledge to establish the partnerships
and connections among a growing network of scientists, Indigenous peoples, local
organizations, and governments across the basin. We are committed to demonstrating
what regional collaboration can actually produce on the ground. Just as the forest
and people thrive through connection, so does our work.

This report is meant to capture what that commitment looks like in practice: ranging
from a landmark study on the Amazon's flying rivers, developed together with key
researchers and institutions in the region, revealing how deforestation in specific
regions can disrupt the climate cycles that sustain an entire continent, to the hands
of Indigenous women in a Peruvian community who took full control of their cacao
production and launched their own chocolate brand called WIPA. This effort, stretching
from space to the forest floor, is driven by people who are deeply committed to the
future of this planet and the nature that sustains it.

Looking ahead, deepening those partnerships and expanding our regional collaboration
that can only strengthen our strategic priorities remain our clearest path to lasting
impact at scale. When the Amazon thrives, the whole world benefits.

To our donors, partners, and allies: thank you for being part of this.

Gratefully,

John Beavers
President, Amazon Conservation

<
o)
o
<
<T
-
Z
@
N
<
=
<
s
o
o
<
=
o
w
%)
7
(@]
o

B

.

CA-ACEAA

Eﬁéy;z4~g@iﬁs'?gﬁ."f0m

c)

JOAO ROD,




TABLE OF CONTENTS

IMPACT AT A GLANCE
2025 IN NUMBERS

OUR STRATEGY: IT'S ALL CONNECTED
INSTITUTIONAL PARTNERS

i1
THE RIVERS ABOVE THE TREES

02
HOW COMMUNITIES WON HISTORIC
PROTECTION FOR THEIR TERRITORIES

053]
EXPOSING ILLEGAL GOLD MINING
ACROSS BORDERS

04
THE PEOPLE AND ACTION BEHIND THE DATA

05
EVERY BITE CAN PROTECT A FOREST

CHANGEMAKERS
TAKE ACTION

FINANCIALS

CREDITS

P.08

P.09

P.10-11

P.12-13

P.14 - 17

P.18 - 21

P.22 - 25

P. 26 - 29

2, 30=55

P.36 - 37

P.38 -39

P.40 - 41

P. 42




IMPACT AT
A GLANCE

Over 25 years, Amazon Conservation,
our sister organizations, and our partners
have built a conservation presence that
spans the Amazon Basin, from protecting

critical ecosystems and empowering

forest communities to exposing illegal
deforestation in real time and advancing
the science that guides it all. These are the

results of that commitment.

&)

100,000+

PEOPLE

directly benefited through
conservation and sustainable
livelihood initiatives

1+

MILLION NATIVE TREES

planted to restore damaged
habitats and protect water
sources

safeguarded through 51
conservation areas and

14.6

MILLION ACRES

Indigenous territories, an area
more than six times the size of

se e w

70+

ENFORCEMENT ACTIONS

supported through actionable
intelligence and monitoring

2K
220+

PUBLIC REPORTS

published exposing
deforestation and fire impacts
across the Amazon

Yellowstone National Park

LY,

700

SCIENTIFIC STUDIES

produced through research
conducted at our biological
stations

50+

NEW SPECIES DISCOVERED

at our biological research stations
in Peru, including orchids, frogs,
insects, and beetles

2025 IN
NUMBERS

A snapshot of the highlight
achievements this year.

MILLION ACRES

of forests monitored from space through
close collaboration with 12 local partners,
pinpointing the most urgent cases of
deforestation

75

REPORTS

published exposing illegal deforestation across
the Amazon shared confidentially and publicly
with authorities to drive action

4 2 ?-:o
ENFORCEMENT ACTIONS

taken against illegal deforestation as a
direct result of our monitoring
MORE ACAI

sustainably produced in the communities
we work with compared to 2020, helping
local families increase their incomes and
protect their forest homes

30+

SCIENTIFIC STUDIES

published through research conducted
at our biological stations
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C . : ; Y Protecting the Core of the Amazon

Strengthening the landscapes that sustain the rainforest’s
biodiversity, climate resilience, freshwater systems, and
ecological connectivity, including by establishing, sustainably
managing, monitoring, and defending the protected areas
and Indigenous territories that make up 50% of the Amazon.

The Amazon, as a living system,
Halting lllegal Deforestation
doesn t knew boundaries, and‘u_\ g ffleg
' Combining the latest in satellite and Al technology, policy

'y N - g ,
‘ €O nservatIOh ShOUld n 't elther In . e, 3 advocacy, and local partnerships to expose deforestation and

other environmental crimes and transform information into
swift action on the ground.

‘Weeapply a,hahstlc approach based
~ ~on three pillars: Protect Wild Places,
_'f_-_»?_;_'_f.?_.f;f%-Empower People, and Put SC|ence
~~and Technology to Work for.(:

‘Conservation. Using this approach;’ i
" ._'_ﬂ';'?'fwe advance three. mtercopnected L

~initiatives that address botﬁ
A immediate threats and the Iong—
E?' ierm conditions needed to keep, .
>, the Amadzon standmg and thnvmg
for the Iong run.

Building a Forest-Based Economy

= e Developing sustainable livelihoods and market opportunities for
Shn local people that create economic value from standing forests

o8 M, as an alternative to desctructive practices while strengthening
S s ey community resilience and incomes.

These strategies are connected across a shared regional stage
with Conservacion Amazonica—ACCA in Peru and Conservaciéon
Amazdnica—ACEAA in Bolivia, and through the science, monitoring
tools, and community relationships we have built over 25 years.
What we learn in the field informs our science. Our science shapes
policy. Policy creates the conditions for communities to protect
and benefit from their forests.
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INSTITUTIONAL PARTNERS
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ciencia CUADOR
INSTITUTO
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BRAZIL
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CONSERVACION
Amazonica
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\ IGARAPE INSTITUTE
7/ athink and do tank

mﬁ Instituto de Pesquisa
: A e Formagdo Indigena
iepé
. . Boots-on-the-ground impact with our
Alliance sister organizations for 25 years.

Working across the Amazon Basin through a
network of local partners.
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PROTECTING THE CORE OF THE AMAZON
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Every day, the Amazon rainforest releases an estimated 20 billion
tons of water into the atmosphere. That moisture does not simply
disappear. It rises from the trees and travels as vast “flying rivers” in
the sky, moving from the Atlantic Ocean toward the Andes Mountains
before falling again as rain across much of South America.

These atmospheric moisture highways help sustain forests, farms,
cities, rivers, food systems, and water supplies across the nine countries
that share the Amazon Basin. People living thousands of miles from
the nearest rainforest trees still depend on them. Entire economies
depend on them.

But scientists warn that this delicate system is becoming increasingly

fragile. In 2025, Amazon Conservation and our sister organizations,
I H E R Iv E Rs Conservacion Amazonica—ACCA in Peru and Conservacion Amazdnica—
ACEAA in Bolivia, released new findings through our Monitoring of

the Andes Amazon Program (MAAP) showing how deforestation,

fires, and expanding infrastructure in the Brazilian Amazon could
disrupt these atmospheric water cycles and push some of the most

important forests in Peru and Bolivia closer to ecological tipping

points. The analysis helps identify which forests remain most critical
for maintaining rainfall connectivity across the region and where
conservation action may be most urgent.

Among the areas highlighted are some of the most iconic and
biodiverse places on the planet, including Manu (in Peru) and Madidi
(in Bolivia) National Parks, which together protect 8.9 million acres
“ We've known for years that the of forests (similar to size of New Jersey and Connecticut combined)
. : stretching from the high Andes to the lowland Amazon.
Amazon produces its own rainfall.
: . . As deforestation advances across parts of the southern and eastern
What this ana|y5|5 does is show where Amazon, the atmospheric systems that transport rainfall become

. increasingly vulnerable. Scientists warn that longer droughts, higher-
that Process Is most vulnerable, clyle intensity fires, and growing pressure on critical forests are all

where ta rg eted conservation can contributing to the weakening of these cycles.
make the most difference.”

Matt Finer, Director of MAAP &
Senior Research Specialist
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We presented this research during the UN Climate Change Conference
(COP30) side events in Belém, Brazil in November 2025, helping bring
the discussion around flying rivers, forest connectivity, and regional
climate resilience to policymakers, journalists, scientists, and civil society
organizations. The findings were also featured in an Associated Press
story, expanding the conversation to a global audience.

The flying rivers map (below) is becoming a powerful tool for
prioritization, helping guide conservation strategies, territorial
protection efforts, and public policy discussions across the Amazon. By
identifying the forests most critical to maintaining rainfall connectivity,
the analysis provides governments, Indigenous organizations, and
conservation groups with scientific evidence to inform decisions
on creating new protected areas, conservation corridors, and other
long-term protection measures while highlighting the importance of
transnational cooperation.

“ Understanding these dynamics
allows us to better protect
vulnerable regions in Peru and
Bolivia, where conservation is
not only a local priority but also
a regional imperative. Science,
innovation, and technology must
guide our actions to ensure these
forests can survive and thrive for
generations to come.”

Daniel M. Larrea, Director of
Science and Technology at
Conservacion Amazonica—
ACEAA in Bolivia
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PROTECTING THE CORE OF THE AMAZON

VIUNITIES
HISTORIC

PROTECTION
FOR THEIR
TERRITORIES

© FLAVIO FORNER

In the Bolivian Amazon, communities in the Tacana Il Indigenous
Territory reached a historic milestone in 2025 after more than twenty
years of advocacy: the formal recognition of the title to their ancestral
lands. Supported throughout the process by Amazon Conservation,
our sister organization Conservacion Amazonica-ACEAA, and local
partners, the achievement strengthens the communities’ legal
rights to protect and drive their territory, manage natural resources,
and defend the forest from growing pressure linked to agricultural
expansion and land encroachment.

For the families who fought for this recognition, the title goes beyond
a legal document. It is protection for their culture, livelihoods, and
future generations.

These kinds of victories rarely happen quickly. They unfold through
years of land surveys, community assemblies, technical studies,
negotiations with government agencies, and persistent legal work. But
they represent some of the most durable conservation achievements
possible. Across the Amazon, Indigenous territories and locally
supported protected areas consistently show lower deforestation
rates than surrounding areas, especially when communities have the
resources and legal recognition needed to defend them.

“ We work tirelessly to protect the
territories of the Bolivian Amazon. It
has been a privilege to celebrate this
collective and historic achievement of
the Tacana Indigenous Territories after
so much effort from its communities.”

Marcos Teran, Executive Director of
Conservacion Amazoénica-ACEAA

19



Amazon Conservation and our sister organizations believe that
supporting territorial protection creates the conditions that enable
long-term conservation: stronger governance, territorial monitoring,
sustainable livelihoods, and communities’ abilities to continue
protecting forests across generations.

Partners that helped achieve this include: Andes Amazon Fund (AAF),
Conservation International Bolivia, Fundacion TIERRA, Confederation
of Indigenous Peoples of Bolivia (CIDOB), Assosiation of Indigenous
Peoples of La Paz (CPILAP), and others who contributed throughout
the process. Amazon Conservation and many of our donors —including
Biome Conservation and the D.N. Batten Foundation — also backed
this monumental effort throughout the years.

© ANA CAROLINE DE LIMA
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HALTING ILLEGAL DEFORESTATION
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MINING
_ACROSS
BORDERS

“ Thls partnershap [Amazon Mining Watch] has
glven us more than technical tools. It has
given us a way to present data proactively:
with early warnmgs policy proposals, and a
regional netwerk ‘that makes our advocacy
much stronger.”

Carmen Josse, Executive Director -
Fundacion EcoCiencia, Ecuador.

© FUNDACION ECOCIENCIA

lllegal gold mining has become one of the fastest-growing drivers
of deforestation in the Amazon. It spreads quickly across borders,
advancing through remote river systems and expanding deeper
into Indigenous territories and protected areas where government
presence is often limited.

But while mining operations move regionally, most monitoring systems
have historically stopped at national borders.

We initiated Amazon Mining Watch to help change that. Developed
by Amazon Conservation in partnership with Earth Genome and the
Pulitzer Center, and partners across the Amazonian countries, the
platform combines satellite imagery, artificial intelligence, and regional
analysis to help governments, journalists, Indigenous organizations,
civil society groups, and local communities better understand how
mining-driven deforestation is spreading across the Basin.

The idea behind the platform is simple: neither the Amazon nor its
threats are confined by borders, so policies and solutions need to be
considered similarly across borders at a region-wide scale.

In 2025, Amazon Mining Watch advanced near-real-time regional
monitoring through quarterly updates and expanded functionality,
including a Mining Impacts Calculator to estimate socio-environmental
impacts, a “presumption of illegality” layer, and the Amazon Mining
Policy Scoreboard. Together, these tools are helping create a more-
integrated regional understanding of mining-driven deforestation
and the existing policies to combat it across Amazonian countries.

The data reveals clear regional patterns. lllegal mining is increasingly
concentrated in Indigenous territories, protected areas, and remote river
corridors that extend far beyond political boundaries. A government
agency may be able to monitor activity activity on only one side of a
river. Amazon Mining Watch helps reveal what is happening beyond
the border as well, connecting patterns that individual countries often
cannot see on their own.

“Regional data changes what's possible. When you can show an
Indigenous community or government that mining activity tracked in
their territory connects to operations in three neighboring countries, you
change the conversation about what kind of response is needed,” said
Andrés Santana, Senior Manager for Combating lllegal Deforestation
at Amazon Conservation.




Throughout 2025, Amazon Mining Watch gained visibility as a regional
tool for transparency, policy dialogue, and public accountability. The
platform was presented during COP30 in Belem through discussions
and events with regional partners and supporters, including the
Gordon and Betty Moore Foundation. Amazon Mining Watch was
also featured at the ACTO (Amazon Cooperation Treaty Organization)
COP30 booth and incorporated into the Observatory for the Amazon
Region (ORA) digital platform, helping strengthen regional access to
shared mining data across Amazonian countries.

The platform is designed to do more than monitor deforestation.
Governments could use the information to support regional
coordination and policy discussions. Journalists use it to investigate
mining networks and expose environmental crimes. Indigenous
organizations and civil society groups use it to strengthen advocacy
efforts and document growing pressure on their territories.

As illegal mining continues to expand across the Amazon, shared
information is becoming one of the region’s most important tools for
building a coordinated response. These efforts to halt illegal mining
and related deforestation regionally are generously supported by
the Gordon and Betty Moore Foundation.
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HALTING ILLEGAL DEFORESTATION
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THE PEOPLE AND
ACTION BEHIND
THE DATA

© AMAZON;CONSERVATION

Julio Cusurichi Palacios has spent decades defending Indigenous
territories in the Peruvian Amazon. He has seen miners and loggers
invade without warning, watched forests cleared before communities
could organize a response, and learned firsthand how difficult it is to
protect a territory when you cannot prove what is happening within it.

Receiving faster, more-precise information, exchanging experiences,
sharing knowledge, and combining territorial expertise with technology
made all the difference over the past five years for his community’s
partners and Indigenous leadership.

“The information is very important because, in one way or another,
it supports what one can make known. If there is an invasion in a
community’s territory, it can be relayed by phone, but it is much better
when there is photographic or video evidence,” says Julio Cusurichi
Palacios, former President of the Native Federation of the Madre de
Dios River and Tributaries (FENAMAD), which represents 38 Indigenous
communities along the Madre de Dios River Basin in Peru.

Over the past five years, Amazon Conservation, working alongside
FENAMAD, Conservaciéon Amazoénica-ACCA in Peru, and Fundacion
EcoCiencia in Ecuador, has built the systems that make that evidence
possible and the relationships that turn it into action. We connected
satellite monitoring with Indigenous-led field documentation, civil
society advocacy, and government enforcement in a way that few
conservation programs have managed to do at regional scale.

The results show up in the data. In Peru, illegal deforestation fell 79%
across five FENAMAD territories compared to 2020 levels. In Ecuador,
deforestation declined 34% in Waorani territory and 4% in Shuar
Arutam territory over the same period.

Behind those numbers are real enforcement outcomes: in Ecuador,
MAAP analysis directly supported Operation Manati lll, which covered
approximately 8,600 acres and resulted in the seizure of excavators
and mining equipment. In Peru, timely confidential reports and
Indigenous-led monitoring supported 46 government operations
in high-risk areas - more than tripling the number of cumulative
operations since 2020. By strengthening local technical capacity, it
they have also helped shape national policy. Our partner Fundacion
EcoCiencia in Ecuador has become a trusted scientific authority
on illegal gold mining, culminating in a request from the National
Assembly to provide technical recommendations for new national
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legislation. It is a reminder that lasting conservation depends on
better information and trusted institutions capable of turning that
information into action.

For communities on the front lines, the shift is practical and tangible.
Satellite imagery, field photos, and documentation gathered by local
monitors strengthen legal pathways and provide environmental
defenders with concrete evidence to present when they report invasions
to authorities. Data now moves through institutional channels and
prompts real responses.

Perhaps the clearest measure of progress is what happened to
government response times. Before the project, FENAMAD's legal
complaints could remain inactive for years. By 2025, complaints were
triggering field interventions within an average of 4.5 months - and in
one case, within just eight days. In 2024 alone, six complaints led to
five operations dismantling over $19M USD in illegal mining equipment
and the arrest of four illegal miners in one beneficiary community.
By August 2025, three of those miners had been sentenced to eight
and a half years each in prison for aggravated illegal mining - one
of the first sentences of its kind in the region. The systems behind
these results are now led locally. In 2025, FENAMAD launched its own
Indigenous-led Satellite Monitoring Unit, creating permanent in-house
capacity to detect threats and support territorial defense. Across the
region, 33 Indigenous communities now have legally recognized
forest monitoring committees, ensuring that monitoring, reporting,
and rapid response continue well beyond the life of the project.

As Amazon Conservation expands this approach into Bolivia through
our sister organization Conservacion Amazénica-ACEAA, the integrated
model deepens. The next phase will strengthen Indigenous and
civil society leadership across the country, building on five years of
relationships, trained personnel, and institutional knowledge that
now belong to the communities and organizations at the center of
this work. lllegal deforestation does not stop at borders, and neither
does the effort to confront it.

This work is supported by the Norwegian Agency for Development
Cooperation (Norad) and its International Climate and Forest Initiative
(NICFI).

DEFORESTATION DOWN 79% IN FIVE
COMMUNITIES REPRESENTED BY
FENAMAD IN PERU (VS 2020 BASELINE)

2025 HIGHLIGHTS: HALTING
ILLEGAL DEFORESTATION

Deforestation
declined in the
Waorani and Shuar
Arutam territories,
Ecuador

Operation Manati

111, Ecuador:
approximately

8,600 acres covered,
excavators and mining
equipment seized

Local partner
organizations are
now operating and
using the monitoring
systems in Peru and
Ecuador

Expansion into

Bolivia underway
through Conservacion
Amazonica-ACEAA, with
continued support from
the Norwegian Agency
for Development
Cooperation (Norad)
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BUILDING A FOREST-BASED ECONOMY

The community of the Ese ‘eja peopl@in the Péruvian

Amazon didn't just launch a chocolate. Every bite

& helps tell a story of thriving communities and
~ standing forests. -

——— . » _’\‘;7_‘.

EVERY BITE
CAN PROTECT
A FOREST

’t
WIPASIs_not” just a choeolate. It is
the result ofthe icollective effort
of a community that*has-chosen
to transform its future .with pride,

knowledge'and respect for nature.”

4

1%

¢ Ernesto Velarde, Eco-Business
" Specialist, Conservacion

Amazonica-ACCA
\ -
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When the doors of Lima’s Salén del Cacao y Chocolate in Peru opened
in July 2025, a small stand drew curious visitors, enticed not just by
the quality of the chocolates on display, but also by the story behind
it. The chocolate is called WIPA (“eagle” in the Ese ‘eja language): a
symbol of strength, vision, and freedom. This brand represents the
Agroforestry Association of the Infierno Native Community that has
spent years building something quietly remarkable: a livelihood that
only works if the forest stays standing.

For the families of Infierno, the cacao plant is not just a crop in the
conventional sense. Every bean that is fermented, every batch dried
under the Amazonian sun, is the product of a community that has
chosen to make the forest the foundation of its economy, not an
obstacle to it. These are not alternative products. They are the economic
roots of this landscape, one that rewards conservation rather than
destruction, and that connects a family from the Peruvian Amazon
to a consumer anywhere in the world who chooses to care about
where their food comes from.

For years, the community sold raw cacao at the standard market rate,
capturing only a fraction of the value of what they produced. The
creation of their own brand, with its own identity, packaging, and
market presence, transforms that equation. It is a strategic step as
much as a cultural one: the brand and the biome are now inseparable.
To buy WIPA is to invest in the standing forest that made it possible.

The path to the Salon del Cacao was paved over years of patient work:
participation in events such as Expoamazonica, technical expertise
provided by Conservacion Amazonica-ACCA, financial support
from several partners such as Amazon Conservation and Aktion
Amazonas, and commercial alliances with Kiabame, Agrobosque,
and La Ibérica, the three notable Peruvian entities in the cacao and
chocolate industry. None of this happened overnight; yet the result,
a community selling their own product with their name on it to both
national and international buyers, is the kind of outcome that words
alone cannot capture.

LT Rl A b
;I.EI':'-:.. '] BEHIND EVERY BITE OF WIPA CHOCOLATE,
THF== AN ENTIRE FOREST IS KEPT STANDING

e
3‘5,.1-?1 %  WATCH THE STORY:
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BUILDING A FOREST-BASED ECONOMY

WIORE FROW TRIE FIELD

p
CREATING SUSTAINABLE
FOREST-BASED ECONOMIES

BUILDING BIOECONOMY
CONNECTIONS ACROSS

IN THE BOLIVIAN AMAZON

In February 2025, building on generations of sustainable Brazil nut harvesting,
Amazon Conservation and our sister organization, Conservacion Amazonica—
ACEAA, expanded that vision thanks to funding from the Erol Foundation
by strengthening value chains for other Amazonian products such as acai,
majo palm, and buriti. One of the initiative's greatest achievements has
been strengthening local producer organizations, creating the conditions
for sustainable forest economies to grow. A key milestone of this work is
a commercial agreement between the Pando Acai Producer Federation
and Bolivia's state-owned food company, EBA. The project is proving that
conservation is not a barrier for development, but the foundation for long-
term prosperity.

ZONICA-ACEAA
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THE AMAZON

In May 2025, Amazon Conservation and our sister organizations Conservacion
Amazodnica—ACCA and Conservacion Amazdnica—ACEAA, alongside
partners including Fundacdao Amazonia Sustentavel (FAS) in Acre, Brazil and
policymakers from Pando, Bolivia, attended the 15th Annual Meeting of the
Governors' Climate & Forests Task Force in Rio Branco in Brazil. Amazon
Conservation hosted a side event bringing together small producers,
Indigenous leaders, and local organizations from Madre de Dios in Peru, Acre
in Brazil, and Pando in Bolivia (the MAP region) to exchange experiences and
reflect on the persistent gaps in the forest-based economy: market access,
financing that reaches cooperatives, and traceable supply chains.

BN ‘ Bringing producers

i b ST from Peru and Bolivia
il - =72Y to share lessons in

&/ ¢ =Y Brazil charts a common
road toward a forest-
based bioeconomy.
The southwestern
Amazon is not just
productive land; it

is a climate engine.
Solutions must start
with local actors to get
them scaled up.”
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Marcos Teran, Executive Director of
Conservacion Amazoénica-ACEAA
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BUILDING A FOREST-BASED ECONOMY

PERU-BOLIVIA
KNOWLEDGE
EXCHANGE:

PRODUCERS CROSS
THE BORDER TO
LEARN TOGETHER

In November 2025, 16 producers associated with FEDAFAP
(Departmental Federation of Acai and Amazonian Fruits of
Pando) from several protected areas in Pando, Bolivia (like
Manuripi National Wildlife Reserve) visited Madre de Dios, Peru
for a hands-on exchange to discuss palm fruit and Brazil nut
value chains in a symbolic event celebrating the integration
of the MAP (Madre de Dids, Acre, Pando) region. Participants
shared their experiences in aguaje palm oil extraction and
Brazil nut oil processing, building direct producer-to-producer
connections that are the foundation of a genuinely cross-border
forest-based economy.

BOLIVIA
Conservacion Amazonica-ACEAA & partner
communities from FEDAFAP

PERU
Hosts: Palsamad, AFIMAD (Indigenous Forestry
Association of Madre de Dios), Conservacion
Amazonica-ACCA, and CITE (Productive Center for
Innovation and Technology Transfer) Madre de Dios

35
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CHANGEMAKERS

Amazon Conservation is grateful to the foundations, government agencies, organizations,
businesses partners, and individuals whose support made this work possible in 2025.
Protecting the Amazon is a long-term commitment, and so are the partnerships we
share with everyone named here.

DONORS WHO
DONATED $250+ IN 2025

Bond, Sarah

Bound, Valerie

Braun, Catherine
Brooks, Travis

Brown, Gabriela

Brumm, James and Yuko
Buchanan, Carol
Buczynska, Rita

Burke, Maria

Butler, Molly

Byrum, Allen
Cadwalader, Elizabeth and

Ferguson, Denise Gwyn
Ferrari, Jason and Adrianne
Field, Louis

Fields, Mary

Fitzpatrick, John and Molly
Fox, Cedering

Franzen, Jonathan

Fuller Family Charitable Trust
Fund, Redbud

Gallivan, Cameron

Global Conservation

Gold, Richard E. and Harriett

» Aerenson, Jeya

» AHS Foundation

« Allen, Noel

« Allshouse, Marshal and Amy

* Amazonia Concept

» The Andes Amazon Fund

* Andros Charitable Fund

« Angell, Christopher

» Arana, Marie and Jonathan Yardley

e o o o o o o o o o o o
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+ Armanino, David Eugene Baron i
* Arrieta, Carlos ) Cahuas, Alfredo and Sarah + Goldberg, Eleanor and
» Aspen Business Center Foundation Campbell, Roberto Malcolm Burson

« Asselstine, Brett

« Assiniboine Park Conservancy Inc.
« Babbitt, Bruce and Harriet

« Bailey, Bert and Kim

Golden, Veronica
Goodfellow, Christine
Goodin, Kathleen and John
Gordon, Nina

Cares, Long

Carrillo del Campo, Alfreedo
Chou, Ivan and Winnie Kwok
Cobb, Deborah

e o o o o

+ Bailey, Ryan Coffman, Dana The Gordon and Betty Moore
* Baker, Bernadette Colligan-Taylor, Karen Foundation
* Baker, Eric Collins, David Goslant, Carol

« Baker-White, Bridget, Andy,
Harriet, and Imogen

« Bangert, Orrin and Patricia

« Barrash, Seth

» Baskin, Janie

» Basler, Mark

 Batten, Dorothy

+ Beatty, Reginald

» Beck, Andrew

- Beloof, Emily

» Bender, Aimee

« Berestecki, Grace

 Berger, David and Nicole

» Bergesen, Christopher

« Berkov, Amy

 Berry, Christopher

« Bhullar, Navtej

» Bieker, Daniel

« Bill, Jeffrey

 Billhardt, Andrea

» Blutstein, Laura J. and Charles D.
Duncan

* Boerma, Peter

» The Boggess Family Foundation

» Bolla, Anne

Combs, Gene

Conley, Laurie and Ben
Cooper, James and Claire
Curtis | Kossman Foundation
Curtiss, Susan

Graper, Barbara
Greenstein, Claire
Guenther, Julianna
Guthrie, Jessica

Halter, Dominik

Dalton, Michael Harper, Miss Mary
D'Ascoli, Peter Harrison, David and Joyce
Davidson, Diane Millen

Dawson, Deanna Hau, Eric

Deaton, Nancy Hauschild, Terri

Dedek, Peter Hawkins, Michael

Desai, Nimish Heilman, June

The D.N. Batten Foundation Henderson, Sarah and Bobby
The Dobson Foundation Henderson, Scott and
Donaldson, Rene Jennifer Perkins
Donnelly, Sharon » Hendricks, Carolyn and
Drost, Charles Steven

Duston, Arthur Hernandez Wolfe, Maria
Ehinger, Marcia Herron, Jon

Engel, Richard and Leslie Higgins, Joseph

Erol Foundation Himmelfarb, Naomi
Estrada, Amy Holden, Grace

Evie Fund Hole, Sarah

Elmer J. Dreher Family Holl, Karen
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Holt Charitable Fund
Houghton, Mark

Howells, Peter

Hubbard, Adreon
Independence High School
Intigress LLC

Iza, Malcolm

Jacobson, Andrew

Jaeger, Lauren

Jain, Abhinandan and Karen
Jamadar, Rustom and Meher
Janette C. Smart Family
Foundation

The Jeff and Connie Woodman
Foundation

Jones, Efstathea

Jones, Margaret and David
Linton

Kangelaris, Gerald

Kaufman Family Foundation
Kaupp, P. Ann

Kemp, Robert

Kim Seong Choo and Myung
Hee Foundation

Koch, Craig and Louanne
Koebley, Sean

Kolbert, Elizabeth and John
Kleiner

Krumanaker, Matthew
Kuchenbecker, Thomas

Lai, Perry

Lampropoulos, Parris
Latner, Nancy

Lazzaro, Anna

Lee, Kuanhui

Lee, KyonglJin

Leo Model Foundation
Lidell, Michael

Lindberg, Scott and Alison
Losos, Elizabeth C. and David
Schanzer

Loucks, Brian and Cedering
Louise, Sarah

Lovejoy, Elizabeth and Timothy
Reed

Lowry, Joseph

Maazel, Fiona

Mac, Aly

Maclintyre, Donald
Malachowski, Kate
Manchester, Eric

Margrave, Geoffrey
Markham, Joseph and
Maryann

Marquez Foundation
Marquis, Nancy and Roberta
Moore

Marsh, Tom and Genevieve
Martens Bash Foundation
McCall, Geoffrey

McCarthy, Brendan

McDermott, Aviel

McGuire, Patrick

McKee, Colene and William
Denzel

McNeill Charitable Foundation
Megha and Utsav

Milliken, Gail and Gerrish
Minger, Susan

Moller, Carl

Monnier, Eugene

Montana Cahill Foundation
Moodie, Cale

Morash, Matthew

Morris, Dwight

Murchison, Robert
Nagakubo, Ei

Nassikas, Georgia and John
Netcsh

Neumann, Christopher
Nobel, Natanya and Ron Murch
North, Jason

The Norwegian Agency for
Development Cooperation
(Norad)

Noyes, E MacArthur
Noyola, Rich

O'Hatnick, Suzanne and Robert
The Overbrook Foundation
Pagnier, Guillaume

Parks, Christine
Pasquariello, Christine
Pedersen, Bruce

Pener, Mark and Katharine
Bacon

Pershing, Mary

Pollard, Florence Emily
Pomeroy, James

Potts, David

Pradeep, Vijay

Pratt, Scheryn

Pulgar Vidal, Manuel

Quist, Christine

Raff, Melvin and Dee
Ramirez, Javier

Rasmussen, Andrew
Redmon, Margaret

Reed, Diane

Reitz, Allen and Evelyn
Richards, Benjamin
Rodrigues, Mark

Rogalski, Richard

Rogers, David

Rosenthal, Amy and Jason Funk
Rosenthal, Pamela and Edward
Rubalcaba, Demian
Runyan, John

Sarno, Douglas

Schafer, Steven

Scheu, Joan

Schuler Service Plumbing &
Remodeling

Schwenne, Ellen

Scrofano, Linda and Sal
Seadream Family Foundation
Sellers, Joseph and Laurie Davis
Senkovich, Ruina

Senn, Christopher

Sessums, Laura and Blake Biles
Shalit, Robert and Tracy
Shapiro, Judith

Sheehan, William and Jacquelyn
Sheldon and Audrey Katz
Foundation

Shen, Mary Seeger and Pete
Silverman, Elizabeth and Noah
Smith, Evan and Cheryl

Smith, Stephen and Barbara Lyle
Smith, Tara

Snader, Mackenzie

St. Clair, Bryce

Stipanovic, Darko

Stucki, Judith

Stutzman, Phyllis

Subramanian, Prita

Sumner, Tomiye

Swan, Christopher Martin
Taillefer, Alice

Thompson, Diane and Kevin
McCarthy

Today, Good

Tomei, Tony

Torrence, Dr. Paul

Treichel, Joan

Ujifusa, Andrew

Uras, Cem

Valenzuela, Stefan

Verein der Freunde und Forderer
der Grundschule Forsbach eV
Violet G Young Charitable Trust
Vojta, Scott and Christina
Voorhees, Stephen

Weintraub, Joshua
Westmoreland, Susan

Wiener, Mordechai

Wiese, Robert and Krista
Wilcox, Andrew

Wilcox, Robert

Wild Woods Foundation
Wilkinson, Jared

Wilkinson, Rachel

Willis, Deborah

Wise, Carol and Nancy Weiss
The Woka Foundation
Woodman, Jeff and Constance
The World Bank Amazon
Sustainable Landscapes Program
Young, Jeffrey

Zankel, Hilary

Zappen, Margaret and Patrick
Caffrey

Zucati, Emma
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TAKE ACTION FOR
PEOPLE, NATURE,
AND CLIMATE

The Amazon's future is not predetermined; it is shaped by the choices we make today
By supporting Amazon Conservation, you stand alongside Indigenous leaders ar
conservation champions working on the front lines to protect forests, defend wile
and build climate-resilient futures. Your support fuels solutions that keep the Amr
thriving for the communities who depend on it and for the world it sustalns W he
Amazon stands, we all do.

"/

JOIN US IN THE FIGHT TO KEEP THE AMAZON THRMM{

INVEST IN THE FUTURE OF THE RAINFO( /
Through your financial contribution, we'll emp%ﬁr eopI
protect wild places, and put science to work for conse W/

the sake of all of our futures. Unable to make a dona a this
time? Mobilize your friends and fam|ly through a crowd dlng /

campaign, educating and empowering them to take ac /

BECOME A CONSERVATION SUSTAINER / *‘/
Go beyond a one-time gift and become a part of the close- knlt
community of Wild Keepers helping us fight every smg[e 0 _=t? " -

protect the Amazon. By joining our monthly giving programvyou E r.’ '}
get the latest on what is happening. \

SEE IT ALL FIRSTHAND AND SHARE {
WITH THE WORLD 7

%
Experience the Amazon Rainforest with see all the co m /A\
S

work happening on the ground Come visit our Bloldglc
in Peru and Bolivia to experience to experience what few,bave @i b
explored, and bring back your stories, pictures, “and videos to >
share with the rest of the world what we need to protect : “

Ly

.,';.ré’_,_ p \ P
4 S
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F I NAN c IALS REVENUE AND SUPPORT
ibut ' $ 586,634

Contributions and grants - restricted

Amazon Conservation is a 501(c)3 nonprofit with top ratings from all maJor charity Contributions and grants - unrestricted $ 1,778,627
watchdog groups. V_Ve. are a nimble and lean organization that maximizes your S S § 26,147
donations by committing over 80% of our funds to our programs on the ground

and less than 20% to core management, communications, and fundraising activities Other revenue $ 82,843
to keep the fieldwork going, well below the industry standard of 35%. TOTAL REVENUE $ 2,474,251

Amazon Conservation'’s total net assets at the end of the year were $ 2,306,458.

PROGRAM EXPENSES

Program Expenses

Management Halting lllegal Deforestation $ 1,416,902

Protecting the Core of the Amazon $ 951,912

Halting lllegal Building a Forest-Based Economy $ 896,024

Qe Deforestation Program Expenses Subtotal $ 3,264,838
/ Support Services

1 2% Fundraising $ 482,270

Management and Core Infrastructure $ 320,731

35% Support Services Subtotal $ 803,001

TOTAL EXPENSES $ 4,067,839

All information refers to the fiscal year of January 1-December 31, 2025, and includes sub-grants to sister organizations
in Peru (Conservacion Amazdnica-ACCA), Bolivia (Conservacién Amazénica-ACEAA), and other partners across the wider
Amazon.

220/ For our complete audited financial information, visit: amazonconservation.org/about/financial-information. Please contact
o us at info@amazonconservation.org if you have any questions about our financials or the impact of contributions.
giry yq p

Building a Forest-Based
Economy / 239,

Protecting the Core We continue to be a lean organization, top-rated by all major charity watchdogs,
of the Amazon including by the Better Business Bureau'’s Wise Giving Alliance:

i . WONR,
Platinum Charity + a,/\ ok QO‘)
;rgggpafe"cy Navigator &Y

~_TOP-RATED

. 4, &
Candid. + FOUR-STAR +
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CREDITS

BOARD OF
DIRECTORS

DOUGLAS SARNO
Board Chair

President, Forum Facilitation
Group, and Principal, The
Participation Company
[CITY, STATE — PLEASE
CONFIRM]

EDUARDO FORNO

Board Vice-Chair

Executive Director, Conservation
International Bolivia

LA PAZ, BOLIVIA

STEVE VOORHEES

Board Treasurer
Co-Founder and CEO, Teichos
Energy

SEATTLE, WA

MARIE ARANA

Board Member

Author, Literary Director, Library
of Congress

WASHINGTON, DC

RYAN BAILEY

Board Member

President, Bailey Equipment and
Intralogistics

NASHVILLE, TN

ANDY BECK

Board Member

Director of External
Manufacturing and Strategic
Sourcing, Hu Kitchen

NEW YORK CITY, NY

JIM BRUMM
Board Member
Conservationist
NEW YORK CITY, NY

ALFREDO CAHUAS
Board Member (through
2025)

Vice President of Investments
and Investor Relations,
Renewable Energy Tax Equity
SAN FRANCISCO, CA

KATHLEEN GOODIN
Board Member
Conservation Biologist
FAIRFAX, VA

CAROLYN HENDRICKS
Board Member

Oncologist, Maryland Oncology
Hematology

BETHESDA, MD

JOHN NASSIKAS
Board Member
Partner, Arnold & Porter
WASHINGTON, DC

KATA PETTY

Board Member

Architect and Conservationist
TELLURIDE, CO

MANUEL PULGAR-VIDAL
Board Member

Leader of the Climate and Energy
Global Practice, World Wild Fund
for Nature International

LIMA, PERU

BISHOP SHEEHAN

Board Member

General Counsel, American Bird
Conservancy

WASHINGTON, DC

WALTER VERGARA

Board Member
Vice-President for Latin America,
Climate Institute

WASHINGTON, DC

CARLOS WIESE

Board Member

Legal Advisor for the General
Secretariat and Board of
Directors, ALIDE

LIMA, PERU

ANDREW WILCOX

Board Member

Senior Manager, Sustainable
Sourcing and Digital Programs,
Unilever

HARVARD, MA

EMERITUS BOARD
MEMBERS

ADRIAN FORSYTH
Co-Founder, Director
Emeritus

Biologist, Author
WASHINGTON, DC

ENRIQUE ORTIZ
Co-Founder, Director
Emeritus

Senior Program Director, Andes
Amazon Fund

LIMA, PERU

BRUCE BABBITT
Director Emeritus
Former U.S. Secretary of the
Interior, Former Governor of
Arizona

WASHINGTON, DC

IN MEMORIAM

DR. THOMAS LOVEJOY
Board Member 2009-2021
Biologist, Conservation Pioneer

STAFF

Amazon Conservation
Staff:

JOHN BEAVERS
President

Amazon Conservation
Total Staff: 17

Amazon Conservation
Alliance Total Staff
(including Conservacion
Amazonica-ACCA

and Conservacién
Amazonica-ACEAA): 143
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AMAZON

CONSERVATION

Our Mission is to unite science, innovation,
and people to protect the Amazon - the
greatest wild forest on Earth.

OFFICE LOCATIONS
Amazon Conservation: 1025 Connecticut Ave NW, Suite 415, Washington, DC 20036, USA
Conservacion Amazoénica-ACCA: Lima, Cusco, Puerto Maldonado, Peru

Conservacion Amazénica-ACEAA: La Paz, Cobija, Beni, Bolivia

JOIN US NOW AT WWW.AMAZONCONSERVATION.ORG

ESPACIO SELLO
IMPRESION
RESPONSABLE





